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 Wow, June is almost over and things are jumping around here.  The community meeting was very in-
formative and some major decisions about classes were made. 
 
 Let’s start with the classroom.  Jill Harms will be the kindergarten teacher and still run all the Special 
Education Department.  We will hire a full time SPED aide to sit in the classroom with students as needed and 
to do the one on one instruction that is needed for some.  LouRae Rady and Natalie Framel will co-teach sec-
ond and third grade.  While there will be some time together as an entire class, most of the time will still be in 
smaller groups and individualized time to help our early readers.  Sammie Johnson was selected to take over 
the north bus route after Pat Ward’s retirement.   
 
 Now let’s look at the community meeting.  I will try to give all the information that was provided 
by the Wold Architects.  Please note, that all the figures are estimates and will vary depending on timing and 
scope of work.  The meeting started with Doug Heins, School Board President, talking about the importance 
of getting a true picture of the buildings and their issues.  We needed help to get a solid picture of costs and 
possible solutions.  Josh Grenier started by explaining the process and meeting that have taken place thus far.  
He indicated the importance of community input and that no final recommendation has taken place, but we are 
starting to get close.  He pointed out the Past, Present, and Future Discussion points that are important to know 
about our community: • Fiscally Conservative • Stable Community – History of Continuity • School is Heart of 
Community • High Expectations – High Performing • Dedicated Parents and Staff • Transparent Communica-
tion with Community is Essential • Remain a Successful Independent District • Don’t let remote location limit 
possibilities –Technology, Programs, etc • Move from Good to Great      
    
 He pointed out that mechanical, electrical and civil engineers have been through the building and done 
extensive research.  Plus, architects and a food service specialists had been in to do their analysis.    
 There are 4 Academic Buildings totaling 52,142 square feet and the following deficiencies were identi-
fied, but this is not the complete list:  
Electrical system, wiring, and lighting  Cost to repair: $800,000 - $1,200,000  
Sanitary Sewer system  Cost to repair: $250,000 - $500,000  
Inadequate Ventilation  Cost to repair: $2,500,000 - $4,500,000  
Roof leaks  Cost to repair: $1,800,000 - $2,000,000  
Site Drainage – ponding/ mud  Cost to repair: $500,000 - $2,000,000  
 
 Josh discussed the suitability of the current facility.  He explained that suitability isn’t if something is 
broke, but does it make sense for an educational setting.  He stated that several classrooms are smaller than 
recommended by CDE,  building security and entrance do not meet current best practice,  several ADA acces-
sibility issues,  building needs updating for 21st century teaching and learning,  and lack of private staff & ad-
min space for confidential conversations etc.  It is hard to put a specific price on these updates and changes 
until we know exactly what solutions are chosen. 
 
 So, the total costs to repair the deficiencies was listed at $16.7 million with an unknown amount to 
cover the suitability issues.  A current estimate to replace the entire building is $21 million.  The BEST pro-
gram was discussed as an option to help fund the project especially given the age and condition of our build-
ings.  The goal of the BEST program is to provide first class, high performing, 21st century facilities and to 
help alleviate health and safety concerns throughout Colorado.   BEST grants fund:  Projects that address safe-
ty hazards or health concerns at existing public school facilities, including public school facility security;  Pro-
jects that incorporate technology into the educational environment;  Projects that relieve overcrowding in pub-
lic school facilities, including but not limited to projects that will allow students to move from temporary in-
structional facilities into permanent facilities.    
 (continued on next page) 

The next school board meeting will be August 15th at 7:30pm in the conference room. 
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It was discussed that the current matching for the Kit Carson School District is 57% according to BEST.  
This would mean that for every dollar spent Kit Carson would pay 57 cents and the BEST would pay 43 
cents.  However, the district has a MAXIMUM that it can spend.  The maximum is 20% of your as-
sessed value, which for 2017 was $42 million, but early projections for 2018 have it at $38 million.  So, 
what does that mean?  The district will max out at roughly $8 million and the BEST program will pay all 
the rest of it!!!  So if the recommendation is for a new building or massive renovations, the district 
would pay $8 million and the BEST would pay the $8—$15 million.  We could get a new building or 
massive renovations for 33 cents on the dollar!!   Not stated at the meeting, but worth noting here— Oil/
Gas pay between 52% and 80% of the taxes for the district depending upon the market.   
 
So what would this mean to local taxes? 
 Again, these are very early estimates based on assessed values and potential solutions based on 
an $8.3 million bond.  
 
Classification    Monthly increase                 Annual increase  
     Residential  
$50,000 Market Value   $4.82    $57.89 
$100,000 Market Value   $9.65    $115.78 
$200,000 Market Value   $19.30    $231.56 
$300,000 Market Value   $28.94    $347.33 
    Agriculture (per quarter section) 
Dry Farm Land    $7.32    $87.86 
Ranch Land     $1.61    $19.32 
 
 
 
 A Draft Planning Criteria was presented which stated the following - Recommended Plan Should: — 
-Support safe, secure, and healthy environments for students and staff   
-Be fiscally responsible and protect the District's long term financial interests  
-Support continued strong academic performance & extracurricular activities  
-Support community use of facilities  
-Support stable enrollment into the future  
-Provide easily maintainable and operated facilities  
-Resolve existing facilities deficiencies & avoid temporary or "band aid" fixes  
-Have Community input and support  
-Maximize available outside funding sources -Minimize disruption of school during implementation  
 
I know that was a lot of information in a short memo, so I strongly encourage everyone to attend the 
next community meeting.  It is tentatively scheduled for August 17th at 6PM.  I will make sure to get 
our more information before then!!  As always, if you have questions please give me a call at 719-962-
3219 or shoot me an email at robert.framel@kcsdr1.org   


